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Description automatically generated]PUPIL DEVELOPMENT GRANT STRATEGY STATEMENT
The Welsh Government is committed to raising standards in education and ensuring all learners succeed and do well in school. Every school receives additional grant funding each year to support school improvement.
A separate grant is awarded to schools to support pupils in receipt of Free School Meals. This grant, known as the Pupil Development Grant (PDG) enables schools to access additional funds to support resources to improve attainment of these groups of learners.
The school undertakes activities in order to support pupils facing the challenges of all aspects poverty and deprivation. 
The school's PDG plans are monitored by the Governing Body, supported by advice from the EAS and the Local Authority.
This statement details our school’s use of the PDG for the 2025 to 2026 academic year. 
It outlines our strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending had within our school. 
School Overview

	Detail
	Data

	School name
	Durand Primary

	Number of pupils in school 
	223

	Proportion (%) of PDG eligible pupils
	15%

	Date this statement was published
	26.9.25

	Date on which it will be reviewed
	20.3.26

	Statement authorised by
	Governing Body and EAS (SIP)

	PDG Lead
	Mrs H Kilbourn

	Governor Lead
	Mr P Wakelin



Funding Overview

	Detail
	Amount

	PDG funding allocation this academic year
	£55,119

	Total budget for this academic year

	£55,119


Part A: Strategy Plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of Intent
	· Improved levels of attendance
· FSM and vulnerable learners access bespoke ELSA intervention to support social and emotional development enabling increased engagement in learning
· FSM and vulnerable learners access high quality bespoke interventions in literacy and numeracy to secure progress towards realising their potential
· Improved standards of attainment 


[bookmark: _Toc443397160]Intended Outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.

	Intended outcome
	Success criteria

	Raise levels of attendance to maximise learning opportunities
	Reduce the gap between FSM and non-FSM learner attendance to consistently below 5%.
Reduce the number of persistent absenteeism with attendance below 90%.
Engagement with families through discussion and support to ensure pupils are in school every day.
Partnership working through Education Welfare Service provides additional support mechanisms to secure attendance through Family Liaison Officer.

	Improved attitudes to learning and emotional wellbeing.
	FSM / Vulnerable learners to feel safe, confident and happy in school. They will be provided with different coping strategies to support their emotional and social wellbeing. 
Learners settle well into school and feel supported throughout their time at Durand Primary School. 
Learner well-being is a priority. 
School tracking indicates that learners become more emotionally robust and are able to develop more effective relationships and improves readiness to learn.

	Close the gap between reading age and chronological age
	Dedicated sessions focus upon decoding strategies and improved phonological awareness.
Half termly Read, Write, Inc data shows continued progress in phonic acquisition and reading speed.
Daily reading increases word recognition and reading speed and fluency.
SWRT assessment data shows improvement in reading age and narrowing of gap from starting point.
Learners successfully respond to a range of questions relating to comprehension of text.

	Close the gap between spelling age and chronological age
	Precision teaching supports repetition and rehearsal of spelling patterns to commit to long term memory.
SWST assessment data shows improvement in spelling accuracy and improved spelling age and narrowing of gap

	Staffing to deliver Forest School sessions, building confidence; self-esteem; social skills; language and communication; motivation and concentration; physical skills and knowledge and understanding.
	FSM / Vulnerable learners will develop confidence and self-esteem through exploration and problem solving. Pupils will be more able to assess and take appropriate risks. Boost learner engagement to enhance both personal development and academic outcomes



Activity in this academic year
This details how we intend to spend our PDG this academic year to address the challenges listed above.
	· Closely liaise with EWO to plan specific attendance support for persistent absentees that are eFSM
· Identify groups of learners and track their progress in reading and spelling 
· Use the school's assessment system to identify barriers to learning, plan for next steps and monitor the impact of intervention
· Monitor eFSM learners and identify support needed to ensure they reach their potential
Support learners to understand their feelings and related behaviours in order to make good choices and develop their sense of wellbeing and readiness to learn.
· Update training for TA to support ELSA role
· Increase TA dedication time to Nurture Provision
· Teacher to plan and run Forest School for all classes


Learning and Teaching
Budgeted cost: £22,088
	Activity
	Evidence that supports this approach

	Bespoke interventions to target basic skills in literacy, with a focus upon decoding words, reading fluency and comprehension of texts
	EEF Mastery Learning, EEF Small group tuition, EEF reading comprehension

	1-1 dedicated sessions using precision teaching to commit spelling and phonics to long term memory and improve recall
	EEF Individualised Instruction, EEF Phonics

	Staffing to support learners through in class support
	EEF Mastery learning



Community Schools
Budgeted cost: £1500
	Activity
	Evidence that supports this approach

	Lower School parent workshops provided to support understanding of ways to support learning at home in maths and phonics (Meaningful Maths, Phonics Lab)
	EEF Parental Engagement

	Reduce costs of trips and enrichment experiences for learners to support engagement in all experiences
	All learners participate in additional enrichment opportunities

	Spelling workshop for parents to support learners at home and accompanying information guide
	EEF Parental Engagement



Wider strategies 
Budgeted cost: £31,531
	Activity
	Evidence that supports this approach

	Forest School programme 
	EEF Social and emotional learning

	Train TA to provide bespoke ELSA sessions. Ongoing ELSA supervision.
	EEF Social and emotional learning

	Increase dedicated TA nurture time to support individual emotional needs to improve attitudes to learning and increased self-esteem
	EEF Social and emotional learning



Total budgeted cost: £55,119
Part B: Review of outcomes in the previous academic year
PDG outcomes
This details the impact that our PDG activity had on pupils in the 2024 to 2025 academic year. 
Intervention programmes developed targeted learners’ literacy and numeracy skills.
Wellbeing Survey data was used to inform Wellbeing interventions.
Improved engagement levels from pupils taking part in expressive arts and outdoor learning through Forest School. 
Nurture: Pupils benefitted from support, feeling more confident to talk about their emotions and access strategies with increased independence to self-regulate and access learning.
	Nurture support within the school to support vulnerable learners 
	Nurture provision within the school to support vulnerable learners. Support provided enabled all targeted learners to develop strategies to better cope with difficulties, leading to fewer occasions when learning was disrupted. 
· 44 children having or had nurture intervention, 
· wellbeing ‘check-ins’ available to all learners
· ALNCo  contacted outside agencies as required 
Pupils benefitted from support, feeling more confident to talk about their emotions and access strategies with increased independence to self-regulate and access learning.

	Basic skills intervention groups that include FSM learners 
	Intervention programmes developed targeted learners’ literacy and numeracy skills.


	Family Learning Sessions for Reception & Year 1 pupils 
	Positive feedback from all families involved. All agreed they are better equipped to meaningfully engage in their child’s learning and life at school.

	Forest School Programme
	· Confidence: children had the freedom, time and space to learn and demonstrate independence
· Social skills: children gained increased awareness of the consequences of their actions on peers through team activities such as sharing tools and participating in play
· Communication: language development was prompted by the children’s sensory experiences
· Motivation: the woodland tended to fascinate the children and they developed a keenness to participate and the ability to concentrate over longer periods of time
· Physical skills: these improvements were characterised by the development of physical stamina and gross and fine motor skills
· Knowledge and understanding: the children developed an interest in the natural surroundings and respect for the environment



Further information (optional)

	As a school we aim to keep abreast of developments to tackle aspects of poverty including poverty proofing the school by –
 • Removing the need for logos and branded uniform; 
• Continuing to run ‘Pre-loved uniform Shop’ - promoting this as a form of environmentalism, thus challenging the stigma of second-hand clothing;
 • Recycling lost property/items of uniform that are no longer needed or have been outgrown;
 • Providing electronic systems to make payments so debt and non-payment is not evident to learners and their peers;
 • Implementing flexible payment plans that allow families to pay for school trips in instalments rather than a lump sum;
 • Not discussing any costs or debts with learners publicly or sending debt letters home with learners; 
• Providing free breakfast club for all FSM pupils; 
• Providing free school lunches for all learners from September 2023;
• Accessing external grants to cover the costs of music lessons;
• Accessing external grants to reduce the costs of school trips;
• Promoting the PDG access grant regularly in school communications; 
• Reviewing what resources are needed from home to complete projects or home learning and ensuring that home learning largely does not rely on the acquisition of other resources; 
• Keeping stocks of school supplies, snacks, clothes, and other basic necessities handy for learners who may need them;
 • Asking staff to plan trips and visits well in advance, scheduling across the year and ensuring that all costs including transport are considered:
 • Seeking sponsorship from local businesses or community organisations to cover the costs of transportation, admission fees, and other expenses associated with trips; 
• Promoting community outreach events to connect families with local resources, services, and opportunities;
 • Continuing to reach out to parents even hard to reach families; this is one way we establish trust; 
 • Working collaboratively with our PTFA to organise creative and inclusive fundraising initiatives within the school community to generate funds, ensuring that these initiatives consider the financial constraints of all families; 
• Ensuring all fundraising initiatives are voluntary and no child or family will be excluded from any activity
Access Greggs hardship grant to help vulnerable families with purchasing of white goods, food and clothes vouchers.
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