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Description automatically generated]PUPIL DEVELOPMENT GRANT STRATEGY STATEMENT
The Welsh Government is committed to raising standards in education and ensuring all learners succeed and do well in school. Every school receives additional grant funding each year to support school improvement.
A separate grant is awarded to schools to support pupils in receipt of Free School Meals. This grant, known as the Pupil Development Grant (PDG) enables schools to access additional funds to support resources to improve attainment of these groups of learners.
The school undertakes activities in order to support pupils facing the challenges of all aspects poverty and deprivation. 
The school's PDG plans are monitored by the Governing Body, supported by advice from the EAS and the Local Authority.
This statement details our school’s use of the PDG for the 2025 to 2026 academic year. 
It outlines our strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending had within our school. 
School Overview

	Detail
	Data

	School name
	Durand Primary

	Number of pupils in school 
	197

	Proportion (%) of PDG eligible pupils
	15%

	Date this statement was published
	June 2026

	Date on which it will be reviewed
	June 2027

	Statement authorised by
	Anna Britten (SIP)

	PDG Lead
	Mrs H Kilbourn

	Governor Lead
	Mrs E Wilcox - Chair



Funding Overview

	Detail
	Amount

	PDG funding allocation this academic year
	£48,834

	Total budget for this academic year

	£48,834


Part A: Strategy Plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of Intent
	At Durand Primary School, we are committed to ensuring that every child, regardless of their background or circumstances, has equitable access to high-quality learning experiences and the support they need to thrive. The Pupil Development Grant (PDG) is used strategically to remove barriers to learning, raise attainment, improve wellbeing, and ensure that all learners can achieve their full potential. Our approach is rooted in a strong understanding of the needs of our pupils and families, informed by robust assessment, meaningful pupil voice, family engagement, and ongoing evaluation of impact. We recognise that disadvantage can affect learners in different ways and at different stages of their education. Therefore, our use of PDG funding is targeted, responsive, and focused on securing positive outcomes for those learners who are eligible for free school meals and other vulnerable groups. 


[bookmark: _Toc443397160]Intended Outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.

	Intended outcome
	Success criteria

	Raise levels of attendance to maximise learning opportunities
	Reduce the gap between FSM and non-FSM learner attendance to consistently below 5%.
Reduce the number of persistent absenteeism with attendance below 90%.
Engagement with families through discussion and support to ensure pupils are in school every day.
Partnership working through Education Welfare Service provides additional support mechanisms to secure attendance through Family Liaison Officer.

	Improved attitudes to learning and emotional wellbeing.
	FSM / Vulnerable learners to feel safe, confident and happy in school. They will be provided with different coping strategies to support their emotional and social wellbeing. 
Learners settle well into school and feel supported throughout their time at Durand Primary School. 
Learner well-being is a priority. 
School tracking indicates that learners become more emotionally robust and are able to develop more effective relationships and improves readiness to learn.

	Close the gap between reading age and chronological age
	Dedicated sessions focus upon decoding strategies and improved phonological awareness.
Half termly Monster Phonics data shows continued progress in phonic acquisition and reading speed.
Daily reading increases word recognition and reading speed and fluency.
SWRT assessment data shows improvement in reading age and narrowing of gap from starting point.
Learners successfully respond to a range of questions relating to comprehension of text.

	Increased engagement in learning and improved management of emotions of pupils requiring support.
	The majority of targeted pupils demonstrate improved emotional regulation and readiness to learn, resulting in increased participation in lessons, reduced incidents requiring adult intervention, improved attendance, and positive feedback from pupils, staff, and families regarding wellbeing and engagement in school life.

	Staffing to deliver Forest School sessions, building confidence; self-esteem; social skills; language and communication; motivation and concentration; physical skills and knowledge and understanding.
	FSM / Vulnerable learners will develop confidence and self-esteem through exploration and problem solving. Pupils will be more able to assess and take appropriate risks. Boost learner engagement to enhance both personal development and academic outcomes





Activity in this academic year
This details how we intend to spend our PDG this academic year to address the challenges listed above.
	· Provide targeted attendance support through regular monitoring, family engagement meetings, home-school liaison, and partnership working with the Education Welfare Service. 
· Deliver emotional wellbeing and nurture provision for identified learners through targeted interventions, individual support and small group programmes. 
· Provide additional staffing to support learners with social, emotional and behavioural needs, improving engagement, self-regulation and readiness to learn. 
· Implement targeted programmes that develop emotional literacy, resilience, self-esteem and positive relationships. 
· Fund Forest School provision to support pupils' confidence, wellbeing, communication skills, problem-solving abilities and engagement in learning. 
· Ensure vulnerable learners can access enrichment activities and wider learning experiences that build aspiration, belonging and personal development. 
· Deliver evidence-informed literacy interventions to improve phonological awareness, decoding skills, reading fluency and comprehension. 
· Provide dedicated reading intervention programmes for learners whose reading age is below their chronological age. 
· Increase opportunities for daily reading practice through targeted support, adult-led reading sessions and access to high-quality reading materials. 
· Purchase and maintain intervention resources, assessment tools and reading materials to support accelerated progress in literacy. 
· Track the academic progress, attendance and wellbeing of identified learners through regular reviews and pupil progress meetings. 
·  Support staff professional learning to ensure effective delivery of interventions and high-quality inclusive teaching practices. 
· Work closely with families to promote positive attitudes to learning, regular attendance, emotional wellbeing and reading at home. 
· Remove barriers to participation by providing targeted support, resources and opportunities that enable FSM and vulnerable learners to fully engage in school life.


Learning and Teaching
Budgeted cost: £22,088
	Activity
	Evidence that supports this approach

	Bespoke interventions to target basic skills in literacy, with a focus upon decoding words, reading fluency and comprehension of texts
	EEF Mastery Learning, EEF Small group tuition, EEF reading comprehension
Reading comprehension strategies have a high impact on pupil progress. Reading comprehension strategies are high impact on average (6+ months)


	1-1 dedicated sessions using Comit, speech, early language, communication intervention and phonics accelerated progress
	EEF Individualised Instruction, EEF Phonics
Oral language approaches and early language and communication intervention have a high impact on pupil outcomes (+6 months’ additional progress).
Phonics approaches are particularly effective in supporting early reading development.


	Staffing to support learners through in class support
	EEF Mastery learningWell-trained teaching assistants delivering targeted interventions can contribute positively to pupil outcomes.



Community Schools
Budgeted cost: £1500
	Activity
	Evidence that supports this approach

	Lower School parent workshops provided to support understanding of ways to support learning at home in phonics and reading for enjoyment
	EEF Parental Engagement - Parental engagement has a positive impact on average of 4 months’ additional progress.

	Promote parental engagement in learning, including supporting reading and learning at home.
	· Parental engagement has a positive impact on pupil attainment and attitudes to learning. 
· Effective home-school partnerships improve engagement and attendance. 
· Early intervention with families helps address barriers experienced by disadvantaged learners.
Parental engagement has a positive impact on average of 4 months’ additional progress.

	Reduce costs of trips and enrichment experiences for learners to support engagement in all experiences
	All learners participate in additional enrichment opportunities. The EEF reports that arts and enrichment-related activities can contribute to improved academic outcomes, with arts participation associated with an average of +3 months' progress. Such activities can also increase engagement and provide opportunities to develop confidence, motivation and social skills.


	Work in partnership with the Education Welfare Service to improve attendance and reduce persistent absenteeism.
Signpost families to wider support services where barriers to attendance, wellbeing or learning are identified.
	· Schools are more successful in improving attendance when they understand and respond to the specific barriers faced by pupils and families. 
· Responsive, needs-led interventions and effective engagement with families show evidence of improving attendance outcomes for disadvantaged pupils. 
· Strong partnerships between schools and families can support attendance, wellbeing and engagement in learning, particularly where families are signposted to appropriate support services.




Wider strategies 
Budgeted cost: £25,246
	Activity
	Evidence that supports this approach

	Provide Forest School experiences to develop confidence, resilience, communication and social skills.
	EEF Social and emotional learning
Social and Emotional Learning approaches improve wellbeing, behaviour and academic outcomes. Social and emotional learning approaches have a positive impact, on average, of 3 months’ additional progress in academic outcomes over the course of an academic year.

	Deliver targeted wellbeing, emotional literacy and nurture support for vulnerable learners.
	EEF Social and emotional learning
Self-regulation strategies help pupils manage emotions and become more effective learners.

	Offer additional pastoral support to improve self-regulation, emotional wellbeing and readiness to learn.
	EEF Social and emotional learning
Targeted support addressing social, emotional and behavioural needs can increase engagement and participation in learning.



Total budgeted cost: £48,834
Part B: Review of outcomes in the previous academic year
PDG outcomes
This details the impact that our PDG activity had on pupils in the 2025 to 2026 academic year. 
Intervention programmes developed targeted learners’ literacy and numeracy skills.
Wellbeing Survey data was used to inform Wellbeing interventions.
Improved engagement levels from pupils taking part in expressive arts and outdoor learning through Forest School. 
Nurture: Pupils benefitted from support, feeling more confident to talk about their emotions and access strategies with increased independence to self-regulate and access learning.
	Nurture support within the school to support vulnerable learners 
	Nurture provision within the school to support vulnerable learners. Support provided enabled all targeted learners to develop strategies to better cope with difficulties, leading to fewer occasions when learning was disrupted. 
· 44 children having or had nurture intervention, 
· wellbeing ‘check-ins’ available to all learners
· ALNCo  contacted outside agencies as required 
Pupils benefitted from support, feeling more confident to talk about their emotions and access strategies with increased independence to self-regulate and access learning.

	Basic skills intervention groups that include FSM learners 
	Basic skills intervention groups provided targeted support for FSM learners and other pupils requiring additional help. Most learners made measurable progress from their starting points in literacy and numeracy, demonstrating increased confidence, engagement and independence in class. Assessment information and teacher observations showed that the interventions helped to address gaps in learning and supported progress towards narrowing the attainment gap between FSM and non-FSM learners. Class teachers reported greater participation, resilience and willingness to contribute to learning activities among targeted learners.

	Family Learning Sessions for Reception & Year 1 pupils 
	Family Learning Sessions for Reception and Year 1 pupils successfully increased parental engagement in learning and strengthened home-school partnerships. Families were better equipped to support early reading and phonics at home, leading to improved pupil confidence, engagement in literacy activities and readiness to learn. Feedback from parents and staff indicated that the sessions had a positive impact on learner progress and wellbeing.

	Forest School Programme
	· Confidence: children had the freedom, time and space to learn and demonstrate independence
· Social skills: children gained increased awareness of the consequences of their actions on peers through team activities such as sharing tools and participating in play
· Communication: language development was prompted by the children’s sensory experiences
· Motivation: the woodland tended to fascinate the children and they developed a keenness to participate and the ability to concentrate over longer periods of time
· Physical skills: these improvements were characterised by the development of physical stamina and gross and fine motor skills
· Knowledge and understanding: the children developed an interest in the natural surroundings and respect for the environment



Further information (optional)

	As a school we aim to keep abreast of developments to tackle aspects of poverty including poverty proofing the school by –
 • Removing the need for logos and branded uniform; 
• Continuing to run ‘Pre-loved uniform Shop’ - promoting this as a form of environmentalism, thus challenging the stigma of second-hand clothing;
 • Recycling lost property/items of uniform that are no longer needed or have been outgrown;
 • Providing electronic systems to make payments so debt and non-payment is not evident to learners and their peers;
 • Implementing flexible payment plans that allow families to pay for school trips in instalments rather than a lump sum;
 • Not discussing any costs or debts with learners publicly or sending debt letters home with learners; 
• Providing free breakfast club for all FSM pupils; 
• Providing free school lunches for all learners from September 2023;
• Accessing external grants to cover the costs of music lessons;
• Accessing external grants to reduce the costs of school trips;
• Promoting the PDG access grant regularly in school communications; 
• Reviewing what resources are needed from home to complete projects or home learning and ensuring that home learning largely does not rely on the acquisition of other resources; 
• Keeping stocks of school supplies, snacks, clothes, and other basic necessities handy for learners who may need them;
 • Asking staff to plan trips and visits well in advance, scheduling across the year and ensuring that all costs including transport are considered:
 • Seeking sponsorship from local businesses or community organisations to cover the costs of transportation, admission fees, and other expenses associated with trips; 
• Promoting community outreach events to connect families with local resources, services, and opportunities;
 • Continuing to reach out to parents even hard to reach families; this is one way we establish trust; 
 • Working collaboratively with our PTFA to organise creative and inclusive fundraising initiatives within the school community to generate funds, ensuring that these initiatives consider the financial constraints of all families; 
• Ensuring all fundraising initiatives are voluntary and no child or family will be excluded from any activity
Access Greggs hardship grant to help vulnerable families with purchasing of white goods, food and clothes vouchers.
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